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Norwalk's Scrum50 brings agility

to marketing

Posted: Friday, July 17, 2015 3:45 pm

By SAMANTHA TOMASZEWSKI
Hour Intern

NORWALK -- After being involved in many agencies,
serial entrepreneur Michael LeBeau's most recent
venture has led to Norwalk marketing and
advertising agency Scrum50.

The agency, located on Marshall Street, was
founded in 2014 by LeBeau and partner Chris
Parker. Only just a year old, Scrum50 had already
landed clients such as American Express, Xerox,
Save the Children and Schwan's Foods.

LeBeau, founder and managing partner, attributes
this success to the company's methodology -- agile
marketing. This way of working is comprised of two
important parts, LeBeau said. The staff arrangement
has little hierarchy and the workflow integrates
consumer response early on in the process.

"In an agile world, we say that's very risky to
essentially hibernate for nine months and hope that
your big idea works," LeBeau said.

An agile team is small and only consists of people
who are producing stuff, according to LeBeau. He
said that Scrum50 has "a culture of doing" and he
tries to foster a healthy, open, energetic,
collaborative culture in the workplace.

"When we meet with clients, our big promise is 'work
that's twice as good in half the time,'" he said.
Scrum50 works to get the essence of the idea into
the marketplace as early as possible, through
channels such as social media.

If consumers like the idea and engage with it,
development continues. "If it tanks, walk away,"
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Norwalk's Scrum50 brings agility
to marketing
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Managing partners of Norwalk media planning agency, Scrum50:
Chris Parker, Jen Miller and Mike LeBeau.
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507 Cafe, Norwalk

Wed, Jul 15, 10:00 am EDT
Bruce Museum of Arts and Science,
Greenwich

Wed, Jul 15, 10:00 am EDT
Bruce Museum of Arts and Science,
Greenwich

Wed, Jul 15, 10:00 am EDT
Yale Peabody Museum of Natural History, New
Haven

Tue, Sep 29, 6:30 pm EDT
Stamford Center for the Arts (The Palace),
Stamford

Fri, Sep 18, 6:00 pm EDT
Toyota Oakdale Theatre,
Wallingford
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Karaoke Thursdays

Madagascar: Ghosts of the Past

Seven Deadly Sins: Pride

Samurai and the Culture of Japan's
Great Peace

Wiggles

Wiggles

LeBeau said, noting that part of the agile method is
"fail fast."

He said this method is safer, because by the time
that effort and resources have been invested in a
project, it has been vetted along the way.

"It's been a great differentiator for us and clients are
definitely getting it," LeBeau said.

LeBeau has been interested in the agency business
ever since his college days. When LeBeau
graduated University of Rhode Island, he originally
wanted to be a copywriter. But he started his post-
college career by exploring his inventive side.

He created an inflatable keg cooler, which he
patented and sold to beverage companies. This venture was what pushed LeBeau into the promotion
agency business, he said. He got a job at a promotion agency in South Norwalk and continued on this path.

He started a division at his agency doing interactive and loved it so much that he left to start his own
company called Byte Interactive in 1997. LeBeau was with the company for 10 years and grew it to almost
100 people.

Scrum50 partner Parker got involved in 2005, until it was bought in 2007 by Story Worldwide, an agency
that had a strong editorial background.

"At that time, all the content people were trying to figure out how to go digital, and all the digital people were
trying to figure out how to have richer content," LeBeau said. Thus, the merging of Byte Interactive with
Story Worldwide was a good fit.

LeBeau then looked toward shopper marketing, starting WELD media in 2010, which was then acquired by
Marketing Drive in 2012. Shortly thereafter, both were acquired by Match Marketing Group, where LeBeau
became managing partner for five offices in North America.

After working with these agencies, LeBeau had an epiphany -- agencies are slow and it's hard to keep pace
with the speed of consumers.

"It was almost like the speed of life was going really quickly, and the speed of agencies was almost going
slower," he said. "And in comparison, we were going backwards."

This realization gave birth to Scrum50. LeBeau and Parker decided that the model of the traditional agency
needed to be blown up and they needed to start from scratch.

LeBeau said Scrum50 is on its way to transforming the way work is done and getting the industry to a point
where agencies can keep pace with consumers.

Currently at 10 people, Scrum50 plans to bring on around five more people this fiscal quarter. According to
LeBeau, Scrum50 staffs based on revenue, but will always be a little smaller than a traditional agency
because it leverages outside experts.

In addition to Scrum50, LeBeau is also part-owner of Marly's Bar and Bistro in Wilton, where he pilots his
hot sauce line. He bought the location of Marly's in 2008 on a whim after he assessed the need of a middle
level family restaurant in Wilton. It is rated 5 out of 46 restaurants in Wilton on TripAdvisor.

LeBeau's M. Fuego Gourmet Pepper Sauce came about when LeBeau planted too many habanero peppers
in his vegetable garden and decided to look up how to make hot sauce.

"It's hobbies that turn into these minor obsessions," LeBeau said.

He carries his agile methods from marketing over to his hot sauce. He brings his recipes and variations of
the hot sauce to Marly's and has people try and critique them as he's tried to perfect his recipe. LeBeau has
entered the hot sauce in various contests and as of now, it's only available at Marly's.

"The constant in all of these (ventures) is attracting great talent, creating an environment where really smart
people can do really good work," he said.

Throughout his long career, LeBeau has adopted two basic philosophies "if you wake up in the morning and
you don't want to go to your job, you're in the wrong job" and "always want to work with people you'd want
to have a beer with a couple of times a month."
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